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Approximately 85 to 90 percent of a $1.2 billion proposed budget is not enough for Kansas City 
unions, they want it all. That’s about $900 million for the unions and their  employees after the 
cost of materials, but that doesn’t appear to be enough. 
 
The Greater Kansas City Building and Construction Trades Council, which represents a number 
of skilled trade unions, recently voted to cease negotiations  on the labor agreement with 
Edgemoor, over the minority participation numbers on the construction of the new terminal 
for  KCI. 
 
The unions want the project to be 100 percent union with no carve-outs for minorities or women 
owned businesses. The unions have offered no counter offers to anything that Edgemoor has 
proposed other than 100 percent union. 
 
The stalemate comes as Edgemoor, based upon data analyzed and supplied by the City of Kansas 
City’s Human Relations department, is standing firm on wanting a set-aside of at least 10-15 
percent for minority companies that may not want to join the union to participate in the 
construction of the new terminal. 
 
Edgemoor’s other requests include no work stopage and a training and apprenticeship program 
which will ensure that workers, primarly minority, are trained for jobs long after the airport 
project concludes. 
 
Without the 15 percent set-aside, it is highly unlikely that the unions will be able to meet the 
minority participation goals which would create substantial fines and penalties for Edgemoor for 
failure to meet the City mandated goals. 
 
City officials have stated publicly, on several occasions,  the unions could not meet goals on the 
airport project, without allowing a percentage of set-asides for non-union companies or 
individuals for the workforce. 
 
“I don’t see how Edgemoor could meet the goals without a carve out for minority firms,” Phillip 
Yelder, director of Human Relations, said. 
 
“It would be extremely difficult for them to meet those goals without using everyone in the 
minority business pool. In fact we only have about 52 companies out of 600 that list an 
association with the unions and that is not a very high percentage. Edgemoor has to show a good 
faith effort and I don’t believe they will be able to do so with 48 to 52 firms,” he said. 
Yelder pointed out that there are several projects that are taking place and have taken place 
throughout the City that are mixed with union and non-union workers that have worked out fine. 



Non-union companies only have to pay their workers union wages while they are on those 
projects. 
 
Currently, the unions  have several major projects underway or are about to be underway such as 
the next phase of the Cerner’s  estimated $1 billion development and the downtown convention 
center 800 room $400 million hotel. Both of these projects will have a high percentage of union 
participation, but neither of those projects could have been successful at 100 percent union 
participation. 
 
It is unclear whether or not the unions will be able to meet workforce goals with or without all of 
those projects going on. 
 
Several community leaders, who spoke under the condition of anonymity, shared with THE 
CALL, after hearing that the unions voted to end negotiation with Edgemoor, that this was the 
time for the unions to change the relationship between the unions and the black community 
historically. 
 
“Sure the unions are happy to have blacks in the Laborers union, but who wants to be a job 
where all you do is pick up trash and carry bricks. The problem comes in when blacks try to get 
into skilled trade unions where the wages are higher,” the leader said. 
 
“Here is what it all boils down to. The plan presented to the black community to get our votes in 
support of the airport project included a concept that included thousands of jobs. We helped get 
it passed by a margin of over 75 percent. Now that it is time to reap financial benefits with jobs, 
the unions want to kick minorities out of the plan and focus on them and their workers, which are 
predominately white males who don’t even live in Kansas City, make all of the money. It’s 
purely a pay to play plan,” the leader said. 
 
“The City leaders expressed that they wanted goals on this project and a carve-out for minorities 
that don’t want to have to join the unions to work, but the unions don’t care.” 
 
“The campaign passed on a promise that everyone who could, would have an opportunity to 
work on the project. That is proving not to be true,” the leader stated. 
 
In a few months the unions will be coming into the black community to gain support for the 
repeal of the “Right To Work” measure signed by Gov. Eric Greiten in February 2017, which 
made Missouri the 28th state to enact such a measure. 
 
However, hours later, organized labor struck back by filing a rarely used referendum petition 
seeking to freeze the law and put it before voters in 2018. 
 
The “right to work” gives everyone the right to work without having to join a union and pay 
dues. 
 
A “yes” vote would mean right to work becomes law, while a “no” means it doesn’t. 
Read more in The Call! 
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